Security Awareness training platform

Sprint Planning Meeting Minutes:

Attendees: Ryan Blanco, Christopher Dorta, Gabriel Frisancho, Julian Sandoval, Patrick
Charles

Start time: 4:45 PM

End time: 5:45 PM

After discussion, the velocity of the team was estimated to be 20 story points for this first sprint.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.
e User Story #31: "As a user, | want to further develop the cybersecurity training platform
web app until its completion, then run tests."
e User Story #32: "As a user, | want to have an organized training platform that can be
easy to navigate with a user-friendly layout.”
e User Story #33: "As a user | want to quickly detect, contain, and respond to security
incidents,”
e User Story #34: "As a user | want to be able to be careful in what can make me more
vulnerable to any cyberthreats including not having a device up to date or simply
releasing my confidential data."
e User Story #35: "As a user, | want to learn cybersecurity key terms by memorizing
important acronyms in the cybersecurity field."

The team members indicated their willingness to work on the following user stories.
e Ryan Blanco
o User Story #31: Further develop the cybersecurity training platform web app until
its completion, then run tests.

e Christopher Dorta
o User Story #32: Look into a more intuitive layout that will advance the progress of
the cybersecurity training module prototype.

e Gabriel Frisancho
o User Story #33: | want to quickly detect, contain, and respond to security
incidents, so that | can minimize potential damage to the organization’s systems
and protect sensitive data.

e Julian Sandoval
o User Story #34: Combine today's cybersecurity guidelines and know how to
protect myself and others from today's recent threat actors. This includes



protecting oneself from making themselves more vulnerable by not having
technology upto date or simply putting out one’s data. Using the HB-7055 and

NIST.

e Patrick Charles
o User Story #35: Focus on how Organizations are encouraged to develop security
policies that focus on regular updates, monitoring, and mitigation of risks, helping
to ensure a baseline of security practices is met. Incident Response and
Recovery: Training and simulation exercises are recommended to improve the
ability to respond to and recover from cybersecurity incidents.



